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AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

March 20, 2006 4:15 PM

Aldermen Pinard, Thibault, Aldermanic Chambers
Smith, DeVries, Long City Hall (3" Floor)
1. Chairman Pinard calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from the Board of Assessors submitting an exemption
analysis.
Ladies and Gentlemen, what is your pleasure?

4. Communication from Kevin Clougherty, Finance Officer, submitting a
draft report regarding various economic development projects.
(Note: available for viewing in the Office of the City Clerk and forwarded
under separate cover to Mayor and Aldermen.)
Ladies and Gentlemen, what is your pleasure?

5. Communication from Guy Beloin, Financial Analyst II, submitting the
City’s Monthly Financial Statements (unaudited) for the eight months
ended February 28, 2006 for FY2006.

Ladies and Gentlemen, what is your pleasure?

0. Communication from Sharon Wickens, Financial Analyst II, submitting
reports as follows:

a) department legend;

b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings
only;

d) open invoice report all invoices due from the School
Department only;

€) listing of invoices submitted to City Solicitor for legal
determination; and

f) account recelvable summary.

Ladies and Gentlemen, what is your pleasure?
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TABLED ITEM

A motion is in order to remove the following item from the table for
discussion.

7. Communication from Sharon Wickens, Financial Analyst [f, submitting the
2™ quarter FY2006 write off list for the accounts receivable module.
(Tabled 02/21/2006 pending a more detailed report, as enclosed herein.)

8.  Ifthere is no further business, a motion is in order to adjourn.



CIiTY OF MANCHESTER
Board of Assessors

One City Hall Piaza, West Wing
Mancheaster, New Hampshire 03101
Tel: {603) 624-6520 — Fax; (603} 628-56288
Email: assessors@ci.manchester.nh.us
Web: www ManchesterNH . Gov

David M. Cornell, Chairman
Thomas C. Nichols
Stephan W. Hamilton

Christine Hanagan
Assistant to Assessors

To: Committee on Accounts, Enroilment and Revenue Administration
From: Board of Assessors £ i ¢ |

Date: March 14, 2006

Re: Exemption Analysis

We have been asked to provide information concerning Manchester’s tax exemption and credit amounts.
As you know, the City is in the process of a complete revaluation. Historically, the Mayor and the Board
of Aldermen have adjusted the exemption amounts during revaluation years. Our goal is to provide the
Mayor and Aldermen with enough factual information so an informed decision can be made. It should be
noted that any changes in the exemption/credit amounts rest with the Mayor and Board of Aldermen. We
feel that our role in this process is advisory in nature, and the figures provided herein should not be
construed as our recommendations.

Specifically, we will address three questions that typically arise during revaluation years: 1.) How does
Manchester compare to other communities? 2.) At what level do the exemptions need to be adjusted to
provide the same proportional benefit? 3.} What amount, if any, should the income and asset limits be
adjusted to?

Manchester compared to other communities

The chart below shows how Manchester compares with other communities within the State. The second
column gives the State average of all communities, followed by the State’s ten largest communities. As
the chart indicates, Manchester is above the average in both the tax exempt reduction amounts and the
income/asset guidelines in all but one category. This information was taken directly from the New
Hampshire Department of Revenue, Below is a summary of our findings.

Elderiy State Largest 10

Exemption Average Communities’ Manchester
Exemption Amount (age 65-74)} $23,488 $57 444 $70,000
Exemption Amount {(age 75-79) $33,016 $77,167 © $85,000
Exemption Ameunt (age 80+) $45,086 $102,333 $125,000
Single Income Limits $18,017 526,917 $27.500
Married Income Limits $27,911 $35,200 $38,500
Asset Limit $56,802 $95,333 $75,000

' Based on population
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Disabled State Largest 10
Exemption Average Communities” Manchester
Exemption amount $39,628 $698,300 $80,000
Single Income Limits $20,328 $28,775 $100,000
Married Income Limits $27.910 $38,425 $100,000
Asset Limit $70,215 $105,167 $200,000

-Adjustment Level

We have been asked is estimating were the current exemption amounts would need to be increased so as
to provide the same proportional benefit after the revaluation. The reason for the difference during a
revaluation year is due to the differential between the current assessments and current market values.
During a revaluation, assessments are adjusted to reflect current market values, but there is a
corresponding decrease/increase in the tax rate (assuming that all other revenues and total expenses
remain constant). Our most recent ratio study from the Department of Revenue indicates that on average
we are assessing single family houses at 55%° of current market value (actual assessments divided by
actual sale prices). Therefore, for example, our current $70,000 elderly exemption in current assessment
equates to approximately $127,300 ($70,000 divided by 55%, rounded) in market value. The following
amounts are where the exemptions would need to be adjusted to keep the current dollar benefit:

Elderly Curreént Number Current increased
Exemption granted” Amount Amount
Age between 65-74 302 $70,000 $127,300
Age between 75-79 300 $95,000 $172,700
Age B0+ 627 $125,000 $227,300
Disabled

All Ages 302 $90,600 $163,600
Blind

All Ages 70 $90,000 $163,600

Income and Asset Limits

The income and asset limits have a direct impact on the number of individuals that qualify for the
exemptions. Clearly, the higher the income and asset limiis, the greater the number of qualified
individuals. The last time the income and assets were reviewed by the BMA was in 2003, At that time the
income limits were increased to $27,500 for single taxpayers, and $38,500 for married taxpayers. The

2 Three of the largest ten communities (Concord, Derry, and Salem) do not offer the disability exemption. Therefore, they were not
included in the disability averages.

} Although the average is 55%, as with any statistical survey, there will be some properties that are currently assessed above and
below this amount.

? Based on our most recent MS1 filing.
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BMA decided not to increase the asset limits in 2003. The asset limit is currently the same for both single
and married taxpayers. One option that some Aldermen have suggested in the past is to adjust the income
and asset limits annually by the rate of inflation. Assuming such, the elderly income limit wouid be
increased to $29,900 for single taxpayers, and $41,800 for married taxpayers. Additionally, the asset
limits would be increased by 8.7%, rounded. If these income and asset limits are granted, we are
anticipate perhaps a 5% to 10% increase in the total number of people that qualify for the exemptions.

Veterans Credit

Manchester currently has 3,851 taxpayers (including 148 who are totally and permanently disabled)
receiving the Veterans Tax Credit. Last year the Aldermen voted to increase the Veterans Credit from
$200 to $300, effective April 1, 2006, and to keep the permanently disabled amount at §1,600. The
Veterans Credit is a cash credit applied directly to the tax bill. As such, the reduction is accounted for in
the budget as an expense item. Because this is a direct cash credit the proportion benefit is “self-
correcting”. Meaning that, the increase in assessment, on average, will be offset by the reduction in the
fax rate.

This year the category “Persian Gulf War” was added to the approved Veterans list. The New Hampshire
Department of Veterans Affairs estimates that this change could eventually add an additional 300 to 600
qualified veterans in Manchester. It should be noted that before one can receive the Veterans Credit that
one must be honorably discharged. To date, we have not experienced a significant increase in the number
of Veterans applying this year. However, we are expecting the number to grow over the next several
years due to this recent law change.

We remain available to answer any questions you may have regarding this matter.

Respectfully submitted,
‘..’@ﬁ.nﬁ";aﬂﬁ m . C;;’*’W«.fﬁg \“5-“’7@ ngvM { /j GW’AK‘@/@ /M/ O}V
David M. Cornell Thomas C. Nichols Stephan W, Hamilton

Cc: Mayor and Board of Aldermen

* Based the Boston/NH CPI index which increased 8.7% from March 2003, to Janmary 2006.
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: (6G3) 024-6549

Committee on Accounts, Enrollment and Revenue Administration

Alderman Real Pinard, Chairman
C/o City Clerk Office

One City Hall Plaza

Manchester, NH 03101

Alderman Pinard,

The attached DRAFT report has been prepared in response to a request from Alderman
Gatsas for information regarding various economic development projects. The report 1s a draft as
the Finance Department is siill researching project information and verifying information
contained in the DRAFT report. This week copies of the DRAFT will be supplied to the City
Solicitor and the respective city departments with administrative responsibility to verify accuracy
and completeness of information contained in the DRAFT. The DRAFT is submitted to gauge
BMA satisfaction with its format and content before the report 1s finalized.

The report, once final, will be processed as a quarterly report and reference document for

budget and policy purposes.

Please review the DRAFT and let me know your comments or suggestions.

Respectfully submitted,

Loy

Kevin A. Clougherty
Finance Officer

Ce:  Alderman Gatsas
Mayor Guinta
Tom Clark, City Solicitor
Leo Bemier, City Clerk

DECEIVE]
.ﬂi FER 2 1 7006 [D)

CITY CLERK'S OFHICE




City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
(603) 624-6460
Fax: (603) 624-6545

March 10, 2006

Committee on Accounts, Enrollment and Reverme Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial Staternents. These unaudited statements represent
activity for the eight months ended February 28, 2006 for Fiscal Year 20006.

Expenditures:
The average unobligated balance by percentage should be 33% left as a benchmark. Departments with at least a 10% variance, which
either includes benefits or shows benefits separately, include Risk Management-City Solicitor, Information Systems, Human

Resources, Building Maintenance and Elderly Services.

Risk Management - City Solicitor has recorded obligations for over $270 thousand for workers’ compensationt and $78 thousand for
liability insurance. These amounts were not budgeted in Risk Management s budget.

Information Systems has recorded obligations for equipment for over $58 thousand which wiil be reimbursed by departments receiving
the equipment.

Human Resources processed Anthem settlement cash receipts for $698 thousand due to more favorable health expense claims and
settlements.

Building Maintenance has fully encumbered, in July, the service contract for cleaning services for the year for over 34 million,
Elderly Services has fully encumbered, in July, the utilities obligations totaling approximately $31 thousand.
Revenues:

Cable franchise fees are lower than last year due to the disbursement made to MCTV for §231 thousand offsetting receipts of $589
thousand.

School chargebacks billed are $590 thousand less than last year partly due to a timing difference. However, of the §8.7 million
budgeted revenues, at least $377 thousand will not be realized since the School Board approved only $8.4 million after the City’s
budget process was approved.

Miscellaneous revenue included excess receipts for over $300 thousand last year,

Respectfully submitted,

Guy Btloin
Financial Analyst II
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AGENCIES-

ALDERMEN

ASSESBCRS

BUILDING

CITY CLERK

MEDO

CITY SOLICITOR
FINANCE
INFORMATION SYSTEMS
MAYOR

OEFICE OF YOUTH SERVICES
HUMAN RESOURCES
PLANNING

BUILDING MAINTENANCE DIVISION
ThX COLLECTOR

FIRE

POLICE

HEALTH

HIGHWAY

TRAFFIC

WELFARE

PARKS & RECREATICN
MCTV

LIBRARY

ELDERLY SERVICES

TOTAL AGENCIES

RESTRICTED ITEM3-

HEALTH INSURANCE
DENTAL INSURANCE
BEATH BENEFIT
WORKER'S COMPENSATION
DISABILITY INSURANCE
CITY RETIREMENT

FIRE STATE PENSION
POLICE STATE PENSION
FICA

UNEMPLOYMENT

TUITION

CGL IRSURANCE

TOTAL RESTRICTED ITEMS

NOW-DEPARTMENTAL ITEMS-

CONTINGENCY

CIVIC CONTRIBUTIORS

NON-CITY PROGRAMS

SAFETY REVIEW BOARRD

COMMUNTITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDYCAL SERVICES
CONSERVATION COMMISSION
MATURING PDEBT

INTEREST ON MATURIWG DEBT
TECHNOLOGY RESERVE

TRUST FURD {MER)

TOTAL NCN-DEPARTMENTAL ITEMS

TOTAL GENERAL FUNRD

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items

For The Eight Months Ended February 28, 2006

16,213,849.00
16,567,336.00
2,555,748.00
16, 405,469.00
2,697,467.00
1,099,324.00
2,776,524.00

433, 600. 0
2,107,021.00

220,659.00

8,131,877.60
852,642.00
85,474.00
1,036,014.00
79,924.00
2,323,317.00
2,063,874.00
1,229,735.00
2,580, 878.00
20,0060.00
50,000.00
598,523.00

19,052,358.00

548,150.00
165,000.00
68,817.00
40, 000,00
2,244,565.00
750, 000.00
1,074,691.00
100,000.00
%,489.00
9,986,025.00
5,481,700.00
250,000.00
500,000.00

117,757, 230.00

{UNAUDITED}
Budget Basis
MNTBUDNBNL
FY 20086 FY 2006
MODLFIED QBELIGATIONS
BUDGET TG DATE
70,000.00 3 52,500.060 §
576,470.00 354,457.90
1,121.461.00 728,167.29
1,101,995.00 642,181.19
206,439,060 144,652.47
986,658.00 57z,508.82
1,047,625.00 654,574.11
1,811,723.00 1,307,493.14
218,554.00 140,958.70
424,840.00 275,244.46
723,452.00 482,262.55
725,677,060 479,779,058
6,806,538.00 5,887,9%0.84
587,954.00 394,852.84

11, 006,775,387
10,629, 899,13
1,564,250.10
10,804,476.04
1,638, 690.47

738,966.50
1,719,944.84

276,050.90
1,351,578.61

154,302.73

5,612,861.65
520,415.42
40,829.47
703,294,91
40,118.43
1,473,519.87
1,382,603.58
794, 340.25
1,564,762.76
20,000.00
33,163.4%
512,724.02

Y 2006

UNOCBLIGATED

BALANCE

17,500.00
222,012.10
392,2983.71
459,813.81

1,786.53
414,150.18
393,050.89
504,229.86

77,595 30
149,595.54
241,189.45
245,897.95
918,548.16
193,101.16

5,207,073.13
5,937,426.87
991,497.90
5,600,992.96
1,058,796.53
360,357.50
1,056,579.16
157,549.10
755, 442.39
66,356.27

Z,519,015,35
332,222.58
44,644.53
332,719.09
39, 805.57
B49,797.03
681,370.42
435,394.75
1,016,115.24
16,836.51
85,798,359

136,715.58
68,817.00
24,158.24

2,244,565.00

703,056.74

1,074, 691.00
54,309.58
1,164,862
5,874,251.12
3,310,778.75

133,816.77

500,000,060

548,150.00
28,284.42

15,841.76

46,943.2¢6
45,690.50
8,334.38
4,111,773.88
2,170,921.325
116,183.23

38,928,689.18

3/10/06
8:34 AM

L.

FY 2008&
PERCENT
UNCRLIGATED

25.00
38.51
34.88
41.73
2%.93
41.98
37.52
27.83
35.50
35.21
33.34
33.83
13.50
32.84
32,11
35.84
38.79
34.14
3%.25
32.78
38.05
36,34
35.85
30,07

1

78,828,520.82 §




City of Marchester, Wew Hampshire 3/10/086

pudget vs Actual Expenditures - General Fund §:34 AM
By Department Without Restricted Items 1. 1
For The Eight Months Ended February 28, 2005
{ONAUDITED)
Budget Basis
MNTBUDRBNZ
Y 2005 FY 2005 Fy 2005 Y 20035
MGDIFIED OBLIGATIONS UNCBLIGATED EERCENT
BUDGET TC DATE BALANCE UNQBLIGATED
AGENCIES~
LRLDERMEN 66,915.00 & 52,500.00 § 14,419.00 21.5%
ASSESSORS 539,136.00 341,771.85 197, 364.05 36.61
BUILDING 1,074,065.00 700,604.75 373,460.25 34.77
CILTY CLERK 1,028,683.00 694,510,850 334,172.10 32.4%
MEDO 186,051.00 76,961.80 111,089.20 58%.07
CITY SOLICITCR 7689,105.00 516,6846.38 252,408.62 32.82
FINANCE 1,132,563.00 B41,821.59% 290,741.01 25.67
INFORMATION SYSTEMS 1,741, 66%.00 1,204,183.55 537,475.45 30.8¢
MAYOR 214,162,00 138,236.05 75,925.95 35.45
OFFICE OF YOUTH SERVICES 431,121.00 266,620.08 164,500.92 38.16
HUMAN RESOURCES 711,586.00 444,026.63 267,55%.37 37,60
PLANNING 6B80,793.00 445,724.10 235,068,580 34.53
BUILDING MAINTENANCE DIVISION 6,016,339.00 5,232,806.62 763,532.38 13.02
TAX COLLECTOR 550,195.00 346,777.81 203,417.19 36.87
FIRE 15,234,677.00 i0,469,054.16 4,745,622 .84 31.18
POLICE 15,667,526.23 10,216,806.49 5,450,718%.74 34.7%
KEALTH 2,408,524.00 1,467,782.30 940,741.70 39.06
HIGHWAY 15,833,734.00 11,010,291.08 4,823,442.82 30.46
TRAFFIC 2,761,803.00 1,685,379.70 1,076,423.30 3B.98
WELFARE 1,066,784.00 703,98B7.24 362,796.76 34.01
PARKS & RECREATION 2,870,876.00 1,788,516.63 1,082,359.135 37.70
MCTV 391,080.00 21%,701.49 171,378.51 43.82
LIBRARY 1,954,148.00 1,310,783.00 643,365.00 32.82
ELDERLY SERVICES 225,816.00 155,871.07 6%,944.93 30.97
TOTAL AGENCIES 73,539,355.23 50,331,425.80 23,207,825.43 31.56
RESTRICTED ITEMS-
HEALTH INSURANCE 7,744,150.00 5,272,235.16 2,471,514 .84 31.92
DENTAL TRSURANCE 778,172.00 487,833,459 250,338.51 37.31
DEATH BENEFIT 86,862.00 52,306.08 34,555%.92 339.78
WORKER'S COMPENSATION 1,021,494.0C 784,077,687 237,416.13 23.24
BISABILITY INSURANCE 72.783.00 48,476¢.42 24,312.58B 33,40
CITY RETIREMENT 2,170,542.00 1,434,449.186 736,092.84 33.91
FIRE STATE PENSION 1, 828,819.00 1,189,28L.50 629,637.50 34.43
POLICE STATE PENSION 948,057.00 615,242.34 333,814.66 35.17
FICA 2,286,025.00 1,5¢1,546.66 T78,078.34 34.13
GNEMPLOYMENT 40,000.00 44, 0600.00 - -
TULTION 84, 000.00 39,037.49 40,962.51 51.20
CGL INSURANCE 581, 084.00 630,181.54 {45%,107.54) {§.45)
TOTAL RESTRICTEDR ITEMS 17,633,088.00 12,105,071L.71 5,528,018.29 31.35
NON-DEPARRTMENTAL ITEMS-
SALARY ADJUSTMENT 19,938.77 - 19,938.77 100.00
CONTINGENCY 89,182.00 - B89,182.00 100.00
CIVIC CONTRIBUTIONS 146,184.00 131,113.41 15,070.59 15:31
NON-CITY PROGRAMS 68,134.00 68,134.00 - -
SAFETY REVIEW BOARD 40,000.00 23,602.15 16,397.85 40.9%
COMMUNITY IMPROVEMENT PROGRAM 1,911,665.00 1,81L,665.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 200,000.00 15%,5458.587 40,450.03 20.23
TRANSIT SURSIDY 1,011,7485.00 1,011,785.00 - -
EMPLOYEE MEDICAL SERVICES 105,150.040 49,692,560 55,457.50 52.74
CONSERVATION COMMISSION 13,763.00 836.17 12,926.83 93.92
MATURING DEBT 5,833,050.00 5,499,264, 60 4,333,785.40 44.07
INTEREST ON MATURING DEBT 7,725,100.00 5,406,551.07 2,318,548.93 30.01
TOTAL NON-DEPARTMENTAL ITEMS 21,163,851.77 14,262,183.87 §,901,757.80 32.61
TOTAL GENERAL FUND 112,336,395.00 § 76,698,691.38 35,637,703.62 31.72




City of Manchester, New Hampshire 3/10/06

Budget vs Actual Expenditures - General Fund 8:33 AM
By Department With Restricted Items 1. 1
For The Eight Months Ended February 28, 2006 :
{UNAUDITED)
Budget Basis
MNTBUDCOML
FY 2006 FY 2006 FY 2006 FY 2006
MCDIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TC DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN 175,016.00 3 126,036.13 3 48,97%.87% 27.99
LSBESSORS 128, 76%.00 445,147.62 284,621.38 39.00
BUOILDING 1,513,815.00 1,026,438.56 487,376.44 32.20
CITY CLERK 1,357,159.00 787, 607.68 559,551.32 41.23
MEDC 261, 449,00 183,282.32 78, 146,68
CITY SOLICITOR 1,238,816.00 1,168,114.25 69,701.75
FINANCE 1,278,340.00 786,089.90 482,250.10
INFORMATION SYSTEMS 2,200,660.00 1,564,332.78 636,327.22
MAYOR 292,190.00 188,924.84 103,265,136
OFFICE OF YOUTH SERVICES 55%,705.00 361,610.33 182,094,467
HUMAN RESOURCES 973,012.00 53, 407.498 $19,604.01
PLANNING 943, 180,00 619,534.04 323,645.96
BUILDING MAINTENMANCE DIVISION 7,185,301.00 6,125,024.42 1,030,276.58
TAX COLLECTCR 758,038.00 518,347.04 233,680,806
FIRE 21,515,501.00 14,592,710.68 6,822,790.32
POLICE 23,297,533.00 13,947,401,98 T,350,131.02
HEALTH 3,380,123.00 2,057,828.68 1,332,294.32
HIGHWAY 19,718,624.00 13,111,457.51 6,607,166.49
TRAFFIC 3,077,520.00 1,819,643.20 1,257,870.80
WELFARE 1,271,386.00 884,373.87 387,012.13
PRRES & RECREATION 3,381,847.00 2,122,781.47 1,259,065.53
MCTV 458, 665.00 276,050.90 182, 614.10
LIBRARY 2,701,475.00 1,717,122.25 584,352.73
ELDERLY SERVICES 295,138.00 207,34%.09 87,788,891
TGTRL RGENCIES 96,538, 262.00 64,701, 623,53 31,836,638.47 32.98
HON-DEPARTMRNTAL ITEMS-
CONTINGENCY 548,150.00 - 548,150.00 100.00
CIVIC CONTRIBUTIONS 165,000.00 136,715.58 28,284.42 17.14
NCN~CITY PROGRAMS 68,817.00 68,817.00 - -
SAFETY REVIEW BOARD 40,000.00 24,158.24 15,841.76 39.60
COMMUNITY IMPROVEMENT PROGRAM 2,244,565.00 2,264,565.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 750, 000,00 163,056,774 46,943.26 6.26
TRANSIT SUBSIDY 1,074,691.00 1,074,691.00 - -
EMPLOYEE MEDICAL SERVICES 100, 000.00 54,309.50 15, 890.50 5,69
CONSERVATION COMMISSION 10,0080.00 1,737.58% 8,262.41 82.62
MATURING DEBT 9,586,025.00 5,874,251.12 4,111,773.88 41.18
INTEREST ON MATURING DEBT 5,481,700.00 3,310,778.75 2,170,92L1.25 3%.60
THECHNOLOGY RESERVE 250,000.00 133,816.77 116,183.23 46,47
TRUST FUND {MER) 500,000,008 500,000.00 - -
TOTAL NON-DEPARTMENTAL LTEMS 21,218,5%48,00 14,126,857.25% 7,092,080.71 33.42
TOTAL GENERAL FUND 117,757,210.00 § 78,828,520.82 % 38,928,689.18 33.08
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City of Manchester, New Hampshire 3710706
Budget vs Actual Expenditures - General Fund §:33 AM
By Department With Restricted Items 1. 1
For The Eight Months Ended February 28, 2005
{OWAUDITED)
Budget Basis
MNTBUDCOMZ
FY 2003 FY 2005 FY 2005 7Y 2608
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUODGET ¢ DATE BALANCE UNCBLIGATED
AGENCIES-
ALDERMEN $ 152,039.00 § 1131,%60.42 § 40,078.58 26.3¢6
LSSESSORS 691,439.00 427,693.24 263,745.76 38.14
BUILDING 1,442, 667.00 944,915,779 497,751.21 34.50
CITY CLERK 1,380,415.00 802,236.77 478,178,223 34.64
MEDO 224,682.00 95,386,088 12%,295.12 57.55
CITY SOLICITOR 990, 365.00 1,16%,679.87 {178,314.87) (18.11)
FINANCE 1,338,604.00 476,405,359 362,198,431 27.06
INFORMATION SYSTEMS 2,097,7176.00 1,426,669.83 671,106.17 31.59
MAYOR 284,370.00 - 180,573,42 103,796.58 36.50
OFFICE OF YOUTH SERVICES "5850,1680.00 332,008.64 218,171.36 39.65
BOMAN RESOURCES 1,011,203.00 1,014,086.72 {2,893.72} (.29}
PLANNING 882,157.00 570,882,380 311,174.20 35.27
BUILDING MAINTENANCE DIVISION 6,337,767.18 5,420,346.26 Q17,420.82 14,48
TRX COLLECTOR- 710,507.00 447,391,603 263,115.87 37.03
FIRE 20,124,430.00 13,534,335. 86 6,610,094.04 32.85
POLICE 19,813,024.23 12,93%,546.35 6,873,077.08 34,69
HERLTH 3,183,162.00 1,852,409.88 1,280,672.12 40.55
HIGHWAY 19,008,685.82 13,114,185.16 5,894,484.66 31.01
TRAFFIC 3,129,736.00 1,86%,746.17 1,25%,585.63 40.26
WELFARE 1,222,126.00 B26,6843.49 385,282.51% 32.34
PARKS & RECREATION 3,417,725.00 2,189,743.53 1,227,981.47 35.83
MCTV 417,4890.00 218,70).49 187, 718,51 47.37
LIBRARY 2,464,747.00 1,647,536.35 817,210,653 33.16
ELDERLY SERVICES 286,393.00 201,611.77 94,781.23 31.98
TOTAL AGENCIES 81,171,684.23 62,436,487.51 28,735,186.72 31.52
NOW-DEPARTMENTAL ITEMS-—
SALARY ADJUSTMENT 19,938,197 - 19,938.77 105,00
CONT INGENCY 59,182.00 - 8%,182.00 100.00
CIVIC CONTRIBUTIONS 146,184.00 131,113.41 15,070.5% 10.31
HOR-CITY PROGRAMS 6B8,134.00 £€8,134.00 - -
SAFETY REVIEW BOARD 40,000.00 23,602.15 16,397.85 40.99
COMMUNITY IMPROVEMENT PROGRAM 1,911,665.00 1,911, 665.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 200,000.00 159, 549,97 40,450.03 20.23
TRANSIT SUBSIDY 1,021,785.00 1,011,785.80 - -
EMPLCOYEE MEDICAL SERVICES 105,150.00 49,692.50 58,457.50 582.74
CONSERVATTION COMMISSION 14,522.00 836.17 13,685,823 94.24
MATURING DEBT $,833,050.00 5,499,264.60 4,333,785.40 44.07
INTEREST ON MATURING DEBT 7,725,100.00 5,406,551.07 2,318,548.83 30.01
TOTAL NON-DEPARTMENTAL LTEMS 21,164,710.77 14,262,193.87 6,802,516, %0 32,861
TOTAL GEWERAL FUND : $ 112,336,395.00 § 16,698,681.38 % 35,637,703.62 31.72




City of Manchester, Wew Hampshire 3/10/0¢6
Budgetr vs Actual Revenue By Department — General Fund 8:31 AM
Hon-Property Tax Revenues 1.1
For The Bight Months Ended February 28, 2006
(UNAUDITED)
Budget Basis
MRTREVAGEN
MODIFIEDR REVENUE UNRECOGNIZEDR PERCENTRGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
BSSESSORS 142, 960.00 699, 051.27 93,508.73 11.84
BUILDING 2,050,000.00 1,385,265.30 664,734.50 32.43
CITY CLERK 1,565,425.00 582,040.39 983,384.61 67.82
MEDO 120,901.00 25,144.62 95,756.38 76.20
CITY SOLICITOR 463, 810.00 184,000.00 279%,810.00 60.33
FINANCE 7,788, 656,00 4,018,950.24 3,77%,705.76 48.47
INFORMATION SYSTEMS 114,235.00 5,164.64 108,070.36 95.48
HUMAN RESOQURCES 17,000.00 7,329.71 8,670,238 56,488
PLANNING BOARD 319,000.00 216,322.69 102,677.31 32.19
BUILDING MATIMTENANCE DIVISIOW 6,351,635.00 2,199,302.55 4,152,332.45 65.37
TAY COLLECTOR 16, 691,000.00 10,117,038.38 6,573,961.62 39.39
FIRE 393,250.00 386,302.88 6,947.12 1.77
POLICE 2,112,64%.00 1,28%,240.62 823,408. 38 38.58
HEALTH 1,932,108.00 T01,562.29 1,230,545.71 63.69
HIGHWAY 3,724,836.00 2,666,749.34 1,058, 086. 66 28.41
TRAFFIC 4,778,627.00 2,632,244.96 2,146,382.04 14,82
WELFARE 75,000.00 44,286.99 30,713,013 40.%8%
CEMETERY, PBRKS §& RECREATION 855, 352.00 192,481.15 462,670.85 7063
cie - 21,763.2% {21,763,28) -
TOTAL AGENCIES $ 49,956, 444.00 5 27,374,241.51 % 22,582,202.48 45,20




TAXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANECUS TAXES
IRTEREST AND PENMALTIES
CABLE FRANCHISE FEES

TOTAL TAXES,

LICENSES AND PERMITS

AUTC REGISTRATIONS
LICERSES
PERMITS

FOTAL LICENSES ARD PERMITS
INTERGOVERNMENTAL
FEDERAL REVENULES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTARL

SALES AND SERVICES

GENFRAL REVENUES

PUBLIC SAFETY

HIGHWAY

TRAFEIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZOMING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

QTHER REVERUE SOURCES

INTEREST IRCOME

FOUOND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBRCKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

INTEREST AND PENATLTIES

city of Manchester, MNew Hampshire
Budget vs Actual Revenue By Type - General Fund
Non~Property Tax Revenues
For The Eight Months Ended February 28, 2006

3/10/06
§:1% AM
i, 1

PERCENTAGE
BWRECOGNIZED

74.74
47.89
64.69
62.42

(UNAUDITED)

Budget Basis

MNTREVNPRP

MODIFIED REVENUE UNRECOGNIZED
BUDGET RECOGNIZED BALANCE

§ 40, 000,00 $ 10,103.74 $ 29,896.26
£62,000.00 32,306.18 29,693.82
635, 000.00 224,221.52 410,778.48
551, 000.00 357,428,689 593,571.31
1,688,000.00 624,060,13 1,063,939.87
16, 635, 000.08 1G,171,3%80.09 6,463,409.91
362,050.00 87,645.10 2%4,400.90
5,746,527.00 3,494,307.83 2,252,219.07
22,763,577.00 13,753,347.12 9,010,229.88
257,000.00 112,634.28 144,365.72
768,160.00 646,910.82 122,249.16
6,378,551.00 3,551,465.16 2,827,085.04
T,404,711.00 4,311,810.26 3,083,700.74
151,218.00 107,152.24 44,065.76
176,600.00 113,679.53 62,920G.47
58%, 700,00 424,708.68 164, 9%1.32
847,000.00 433,083.26 413,816.74
410,0600.00 168,781.67 241,218.33
36,000.00 17,167.60 12,832.40
- 6,330.00 {6,330.00)
172,237.00 132,550.12 34,686,858
o 27,000.00 24,155.00 2,B45.40
1,188,000.00 777,390.66 410, 609.34
60,000,060 53, 985,99 6,014.01
13,000.00 21,433.10 (8,433.10)
1,081,200.00 840,008.20 241,191.80
100, 100.00 48,242.56 50,857.04
4,846,055.00 3,168,669.01 1,674,385,9%
2,250,000.00 1,540,032.48 708,967.52
350,100.00 21,813.29 328,286.71
1,082,640.00 356,835.47 725,804.53
755,200.00 383,063.00 372,137.00
8,718, 360,00 3,154,576.46 5,563,783.54
97,801.00 59,634.29% 37,966,711
13,254,101.00 5,516,154.99 1,737,946.01
5 49,956, 444.00 § 27,374,241.51 3 22,582,202.49

\
-

S
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City of Manchester, New Hampshire 3/10/086
Budget vs Actual Revenue By Type - 8:33 AM
Non-Property Tax Revenues i. 1

For The Year Ended June 30, 2005 And
Modified Budget FY 2006

(UNAUDITED)
Budget Basis
MNTREVCOML
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
BY 2005 BUDGET ACTOAL 05 V3 DIFFERENCE OF
FY 06 BUDGET -06 PY(5 V8 FY(06
TAXES, IRTEREST AND PENALTIES
BOAT TAXES $ 38,103 § 40,000 § 1,897 4,58
MISCELLANEOUS TAXES 90,455 62,000 {28,455) {31.4¢6)
INTEREST AND PENALTIES 576,683 635,000 58,337 10.12
CHBLE FRANCHISE FEES 1,158,850 951, 000 (207,850) (17.94)
TOTAL TAXES, INTEREST AND PENALITIES 1,864,071 1,688,000 (176,071) 18.45)
LICENSES AND PERMITS
AUTO REGISTRATIORS 16,077,401 16,635,000 557,599 3.47
LICENSES 392,333 382,050 {10,283) (2.62}
PERMITS 5,494,380 5,746,527 252,147 4,58
TOTAL LICENSES AND PERMITS 21,964,114 22,763,577 795,463 3.64
INTERGOVERNMENTAL
FEDERAL REVENUES 463,684 257,000 {206,684) {44.57)
PAYMENTS IN LIEU CF TAXES 798,094 768,160 (28,934) {3.63)
STATE REVENUES 6,390,826 6,378,551 (12,275} (.15}
TOTAL INTERGOVERNMENTAL 7,652,604 7,404,711 (247,893 13.24)
SALES ANMD SERVICES
GENERAL REVENUES 159,744 151,218 (B, 526) {5.34)
PUBLIC SAFETY 184,083 176, 800 (7,483} 14.07)
HIGHWRY 534,128 585,700 {55,572} (10.40)
TRAFFIC 835,533 847,000 41,487 8,15
CIVIC CENTER PARKING 256,346 410,000 153,854 59.94
SANITATION 24,03% 30,600 5,561 24.80
HEALTH 10,075 - {10,075} fLG0. 00
CEMETERY, PARKS & RECREATION 182,671 172,237 (1G,434} {5.71}
ZONING BOARD 37,680 27,000 (16,690} (28.36)
PARKING VIOLATIONS 1,173,658 1,188,000 14,341 1.22
COURT FINES 71,234 60,000 {11,234) (15.77}
OTHER FINES 25,225 13,000 {12,225} {48,486}
FRES 1,126,538 1,081,200 {45, 338, {4.02}
WITNESS FEES 97,117 100,300 2,823 3.01
TOTAL SALES AND SERVICES 4,688,142 4,846,055 157,913 3.37
OTHER REVENUE SOURCES
INTEREST INCOME 1,398,585 2,250,000 851,415 €0.83
FUND TRANSFERS 325,016 350,100 25,084 7.72
REIMBURSEMENTS 914,715 1,082,640 167,923 18,36
RENTALS & LEASES 758,475 755,200 {3,275} {.43)
SCHOOL CHARGEEACKS 7,332,699 8,718,360 1,385,661 18.80
MISCELLANECUS 403,002 87,801 {305,201 175.73}
TOTAL OTHER REVENUE 3S0URCES 11,132,492 13,254,101 2,121,608 19.06
TOTAL $ 47,301,423 3 49,956, 444 5 2,655,021 5.61
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BOAT TRXES
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TOTAL TAX
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INTERGOVERNMEN
FEDERAL REV

PAYMENTS IN LIFRD OF TAXES
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ENUES
TY

ZONIRG BOARD

EARKING VIO
COURT FINES
OTHER FINES
FEES

WITNESS FEE

TOTAL SALES AND SERVICES

OTHER REVENUE
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city of Manchester, NWew Hamphire
Budget vs Actual Revenus By Type -
Non-Broperty Tax Revenues

for The Eight Months Ended February 28, 2006 And 2005

g8 MOWTHS
ACTUAL
FY 2005

3,981
85,073
254,067
558,972

810,003

10,015,814
73,179
3,625,177

13,718,170

188,423
683,525
3,551,943

4,423,891

106,852
116,337
431,474
447,722
166,921
16,106
6,106
112,126
21,680
672,830
48,183
14,868
783,751
78,870

3,024,207

890,743
997
429,815
378, %74
3,745,352
382,943

27,904, 985

{UNAUDITED}
Budget Basis
MHTREVCOMZ

8 MONTHS
ACTUAL
FY 2008

10,103
32,3086
224,221
357,428

624,060

10,171,380
87,649
3,494,307

13,753, 347

112,634
646, 910
3,551,465

4,311,010

107,152
113,679
424,708
433,083
168,781
17,3167
&, 330
132,550
24,158
117,390
53,985
21,433
540,008
49,242

3,169,669

1,540,032
21,813
356,835
383,063
3,154,576
59,834

27,374,241

DIFFERENRCE
ACTUAL 05 V3
ACTUAL (06

122
(52,766)
(31,845}

(201,543}

(2B6,032)

151,576
14,470
{130,863}

{75,768}
136,614}
{477}

{112,880

289
12,437}
6,765
{14, 638)
1,860
1,061
224
19,824
2,475
104, 560
5,802
6,585
56,257
(29,627}

145,462

649,289

20,816
(72,779}

4,089
1580,775})
323,109}

(530,744}

3/10/06
§:33 AM
1.1

PERCENTAGE
DIFFERENCE OF
FY05 VS FY06

1.23
(62.03)
(12.44)
{36.0%)

£31.43)

1.51
19.77
(3.861)

7Z2.89

2,087,859
(16.94)

1.08
{15.77)
(84.38)




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: {603) 624-6549

March 13, 2006

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bemier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.

Respectfully submitted,

-ﬁww}j&;}m f':v).«:m:)
Sharon Wickens

Financial Analyst I1

Enc.



Legend

Customer Type Code Department

02
03
04
05
07
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
52
60
65
71
- 82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
ClIP/Planning

Public Bidg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Depariment

Police Depariment
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0808

Name

General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Aggregation
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O

Dept
traffic

hwy

wy
traffic

hwy
oy

hwy
hwy
police

hwy
hwy
hwy
hwy
hwy
hwy
hwy
hwy
hwy
hwy
hwy

police
police
police
police
traffic

police

traffic
hwy

hwy

fiwy
niwy
hwy

hwy
hwy

hwy

wy
traffic

traffic

paolice
poiice

polica
police
police

e,
L
.

Customer Name

Danielle Garcia
above submitited 1o City Solicitor 07/15/03

Steve Mann - Former Hwy Empioyee
ahove submittied to City Solicitor 10/15/03

Teac Boucher - Former Hwy Employee
Teresa Lorenz
above submittted to City Solicitor 12/3/03

Ryan Fitzgerald - Former Hwy Employee
Steve Thompson - Former Hwy Employee
above submittted to City Soficitor 03/9/04

Timothy Boisvert - Former Hwy Employee
above submittted to City Solicior 04/9/04

Steve Thompson - Former Hwy Employee
above submititad to City Solicitor 08/14/04

Second Street Produstions
above submitied to City Sclicitor 07/186/04

Kyie Poisson - Former Hwy Employee
Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

above submittted to City Solicltor 08/13/04

Asphalt Doctor

Asphalt Doctor

Asphalt Doctor

Asphalt Doctor

Kathryn Donchus

above submittted to City Solicitor 11/12/04

Sterling & Reid Bros Circus
above submitited to Cliy Solicitor 12/07/04

Michag! Vanasse
Victor Olivio - Former Hwy Employee
above submittied to City Solicitor 2/17/05

Howard Komm-Former Hwy Employee
above submitfted to City Solicitor 03/14/05

Jay Provencher-Former Hwy Employse
Jay Provencher-Former Hwy Employee
Chris Chakas-Former Hwy Employes
above submittted to City Solicitor 04/12/08

Scott Goss-Former Hwy Employee
John Clancy-Former Hwy Employee
above submittted to City Solicitor 06/07/05

Gerard Dignne-Former Hwy Employee
above submittted o City Sclicitor 07/14/05

Shawn Dionne-Former Hwy Employee
Alexis Rojas
above submittied to City Soliciler 08/13/05

Charles Baadom
above submittled o City Saliciter 11/30/08

Moore's Marine Construction
Moore's Marine Construgtion
above submittted to City Solicitor 02/10/08

ROL Rite Paving
ROL Rite Paving
ROL Rite Paving
above submittted to City Solicitor 02/24/06

7307

8005

8006
6977

8115
8111

8113

8111

8376

8114
8052
80562
8052
8052
8052
8052
8052
8052
8062
B0B2

8268
8268
8268
8268
8606

8266

8640
8572

8220

8682
8682
6172

8008
8645

8643

8¢18
8555

9658

5630
5530

2814
2814
2814

Department of Finance
Accounts Receivable

Submissions to Solicitor's Office

9832429

9843224

0843225
8826959

9844254
9844250

0844252

6845813

9847301

0644253
9843832
0844119
9844244
9844748
2845083
9845885
9845981
0846774
0846835
9846965

9846211
8846657
9846870
9847788
9851769

9848210

9852464
6851128

0845817

9853278
9858537
9845638

843226
2852612

4852501

9856836
9851006

9861505

9BLETED
9855868

8865661
9869037
9869589

412412002
5/6/2003

5/6/2003
10/22/2001

8/16/2003
B/16/2003

6/16/2003
7/3112003
10/11/2003

6/16/2003
102712003
1012772003
10/27/2003
10/2712003
102712003
10/27/2003
10/27/2003
10127112003
1012772003
10627/2003

8/16/2003
8/23/2003
6/30/2003
10/4/2003

21512004

B/16/2003

2612004
118/2004

73112003

3/20/2004
11/1/2004
6/30/2003

&/11/2003
1/3/2005

31172004

7726/2004
1/9/2004

1212772004

7/17/2004
6/16/2004

5/17/2005
9/13/2005
9/27/2005

$3,160.20

$417.56

§82.11
$1,327.19

$36.92
$82.97

$51.13

$598,72

$977.42

$440.93
$217.50
$39.00
$33.00
$384.50
$34.50
$38.00
$12.00
$869.00
$30.00
$28.50

$421.62
$1,245.72
$728.26
$210.82
$977.34

5819.92

$947.88
$161.34

$866.76

$265.84
$346.17
$06.48

$324.87
$665.78

$154.11

51,268,861
$1,079.56

$853.77

$373.31
$535.38

$714.85
$250,68
$30.00

UNCOLLECTABLE PER COLLECTION AGENCY > §1,000-SEND TO CITY SOLICITOR

Cust # Invoice # Invoice Date Original Amount Open Amount

$3,160.29
$3,160.29
3417.56
$417.56
$92.11
$1,327.18
$1,418.30
$36.92
$82.57
$119.88
$51.13
$51.13
§518.72
$518.72
$977.42
$977.42
$440.93
$217.50
£39.00
$33.00
$394,50
$34.50
$38.00
$12.00
$569.00
$30.00
$28.50
$1,836.93
$421.62
$1,245.72
$728.26
$210.82
$977.34
$3,583.76
$919.82
$918.92
$047.88
$161.34
$1,106.22
$601.76
$691.76
$265.84
$346.17
$96.49
$708.50
$324.87
$665.78
$900.65
$184.11
$154.11
$1,268.61
$1,079.56
$2,348.17
$953.77
$953.77
$373.31
$535.38
2908.6¢
$714.85
$250.68
$30.00
$1,004.53
$24.874.32

Explanation
closed AEX 06/30/03

workers compensation reimbursement

workers compensation reimbursement
closed AEX 10/31/03

workers compensation relmbursement
workers compensaiion reimbursement

workers compensation reimbursemeant

workers compensation relmbursemeant

ciosed USA 06/30/04

warkers compensation reimbursement
closed AEX 07/31/04
closed ARX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
ciosed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04

closed AEX 10/16/04
closed AEX 10/16/04
closed AEX 10/16/04
closed AEX 10716/04
closed AEX 10/30/04

closeg AEX 11/20/04

ciosed AEX 01/31/05
workers compensation reimbursament

workers compensation reimbursement

WOorkers compensation relmbursement
workars compensation reimbursemernt
workers compensation reimbursemeant

workers compensation relmbursement
workers compensation reimbursement

workers compensation reimbursermnant

workers compensation reimbursement
closed USA 08/13/05

ciosed AEX 11/02/05

closed AEX 12/22/05
closad AEX 12/22/05

ciosed AEX 08/21/04
ciosed AEX 08/21/04
ciosed AEX 08/21/04
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603} 624-6460

Fax: (603} 624-6549

February 13, 2006

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Attached is the 2nd quarter fiscal year 2006 write off list for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off.
Please let me know if you have any questions or require further information.
Respectfully submitted,

\jjf[f(/{wf’ by ,@:,10&14/':::3
Sharon Wickens

Financial Analyst IT
Enc.
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-6549

March 13, 2006

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr, Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

At the last committee meeting Alderman DeVries suggested a more detziled report for quarterly
write off submissions. Attached is the 2™ quarter fiscal year 2006 write off list for the Accounts
Receivable module, which now includes these suggested changes. Again, most of these items
have already been sent to collections and have been determined to be uncollectable, We request
authorization to write these receivables off.

I welcome any further questions or comments.

Respectfully submitted,
; 1
”*w-..,,f f&'ﬁl‘*ﬂwﬂ l&“)") i"mmﬁ

Sharon Wickens
Financial Analyst I
Enc.
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